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Senior Level Assignments across 
~ Strategy Planning ~ Strategy Implementation ~ Online Business Initiatives ~

Career Overview

· Leader with over 2+ Years of qualitative experience in managing entire online operations 
· Since Mar’07 with Reed Infomedia India Pvt. Ltd., Mumbai
· Proficiency in developing and penetrating through new markets and expanding the brand visibility through advertising strategies and corporate communication based on the internet /online
· Creating the commercial awareness, enabling the structure and implementation of revenue enhancing strategies for customer retention and acquisition
· Defining new streams for revenue growth and developing marketing plans to build consumer preference
· Utilizing market trends and network to develop marketing intelligence for generating leads 

· Evolving market segmentation and penetration strategies to achieve targets
· Strong analytical, problem solving and organizational abilities and proven track record of forging business partnerships. 
Domain Expertise

- Management Consultancy
- Strategic Decision Making
- Business Development 

- Policy Development

- Performance Management
- Business Re-Structuring
- Change Management

- Organisational Development
- Financial Planning
- Partnerships


- Regulatory Reformations
- Process Re-engineering

- Capacity Building

- HR Development

- Cost Saving Initiatives

Core Competencies

· Playing a lead role in conceptualizing and implementing competent strategies with a view to penetrate new accounts and expanding existing ones
· Providing consultancy on project planning, executing, and managing in tune with the core business objectives
· Identifying and developing new business streams for long term revenue growth

· Planning strategies to maintaining relationships with customers to achieve repeat business
· Ensuring implementation of project plans within pre-set budgets and deadlines
· Monitoring project performance and take necessary steps to meet cost and effort parameters
· Leading, training and motivating teams, ensuring their career development and contributing to the company 

· Handling team activities including task, resource allocation, ensuring completion of task within deadline
Employment Highlights

Since Mar’07 with Reed Infomedia India Pvt. Ltd., Mumbai 

Portals: www.jckindia.com (Jewelry B2B portal); www.logisticsmgmt.in (Logistics Management B2B portal); www.reedinfomedia.com (Company corporate site)

Growth Path:

Mar’08-Mar’09 
Online Head 

Mar’07-Mar’08
Project Manager 

Job Role and Responsibilities:

· Found the Online Business Unit for the company – Strategy, planning and implementation for the company’s online business initiative from scratch. (Market Analysis, Competition Analysis, Business Potential, Execution Strategy, Manpower Planning, Investments and ROI.)
· Playing a key role in:

· Setting up of teams, interviewing/hiring manpower for the project as per requirement, overseeing implementation and execution of the project.
· Planning and overseeing setup of Technology Infrastructure.

· Conceptualizing (with editorial team) and implementing online publications.

· Planning marketing for the portal(s).

· Planning with sales team the sales potential, rate-card structure, revenue monitoring and forecasts for the portals.

· Overseeing the execution and running of the portal (design and development - with a team of web designer and developers), search engine optimization, search engine marketing, content, syndications.
· Ensuring that the project leads to the inception of a self sufficient Profit Center/Unit for the organization.
· Consulting the Vice President and Board of Directors on Technology infrastructure and Software requirement and strategy for implementation for online and other departments (sales/marketing/print) of the organization, such as a CRM (Customer Relationship Management application), Magazine Archiving System.
· Ensuring the Training of editorial teams for SEO (Search Engine Optimization) and CMS application usage (CMS).
· Training of sales team for CRM application (Salesforce). And Online Product training for Sales and Marketing teams. 
July ’06 to March ’07with Mobile2Win, Mumbai as Portal and Product Manager 
B2C Portals: www.myredfm.com (Red FM radio station portal); www.saregama.com (Saregama music download portal); www.mobile2win.com (Company corporate site) 

Job Role and Responsibilities:

· Handling the projects and managing the development of portal(s) for the company’s clients.

· Playing a key role in coordinating with the clients, developing team, data-warehousing team, design team, content team and business development team for development of portal(s).
· Looking into other functions entailing:

· Finalizing on look and feel, layout, navigational parameters, user experience’ experience and functionality of the different sections of the portal.

· Conducting testing and quality check of the portal(s) for errors, language and functionality issues.

· Conceptualizing the mechanisms of different section of the portal as per client requirements.

· Researching on best practices across top sites.
· Finalizing on the parameters and ensuring implementation.
· Upraising clients on possibilities of integrating new ideas or concepts.
· Conceptualizing process flow of WAP portal for mobile platform – Cartoon Network.
July ’05 to July ’06 with ZDNetIndia.com - Jasubhai Interactive (Jasubhai Digital Media), Mumbai as Correspondent  

Portal: www.zdnetindia.com (Enterprise Technology News, Reviews and Download portal)

Job Role and Responsibilities:

· Reporting technology news. Writing feature stories and interviews of prominent individuals across the enterprise industry.

· Was In-charge of the Editorial department at ZDNet India. 

· Ensured quality content was uploaded across all the channels of the site.

· Hiring writers and copy editors to develop original content for the site.

· Conceptualized new sections such as CIO/CTO and SMB etc. to target specific audience so as to increase site stickiness and build communities. While, also providing new inventory for the sales team. 

· Played an integral role in the production of the video reviews for the portal.
· Played an integral role in the planning and implementation of the site re-design.

· Documentation for the technology team to carry out development of different sections/channels across the site. Overseeing the development and testing of the product before final deployment.

· Documentation for the development of a new CMS (Content Management System).

· Documented the Enterprise Editorial Plan (ZDNet India) for the online business plan 2006-07.

· Conceptualizing various methods to integrate new technology into the portal

· Briefing/Guiding the technology team for development of new concepts.

· Consulted the Online Business Head on all technology and editorial related aspects for the current (ZDNet India) and upcoming online properties.

· Performed Basic SEO (Search Engine Optimization) on the site to improve traffic.

Sept ’04 to July ’05 with Techtree.com – ITNation Pvt. Ltd., Mumbai as Staff Writer

Portal: www.techtree.com (Technology News and Reviews portal) 

Job Role and Responsibilities:

· Reporting/Writing:

· Consumer technology, gadgets and gizmo related news and feature stories.

· Interviews of prominent individuals across the consumer technology Industry.

· Played a key role in introduction of ‘price lists update’ of mobile phones, broadband and computer hardware. This was extensively appreciated by the audience of the site.
Nov ’02 to July ’04 with Stream TracMail, Mumbai as SSR (Service Support Representative)

Job Role and Responsibilities:

· Providing web (email) based technical support for Palm Products (i.e. Palm Handhelds, Palm Desktop Software) and and second level support to new SSR’s in the project.

· Assisting the Team Leader in generating end of shift reports.

Education

2002
Advanced Certificate in Software Engineering, IBM - ACE, Worli.

2001
Graduation (Zoology) from Mumbai University, Wilson College, Chowpatty

1997
HSC from Maharashtra University, Wilson College, Chowpatty


1995
ICSE from Christ Church, Byculla


1994
Diploma in Basic Electronics, Radio Bhuvan, Fort.

Personal Details

Date of Birth: 9th May 1978

Languages Known: English, Hindi and Marathi.

Address: 31 Kant Mansion, Mahadhavdas Pasta Lane, Dadar, Mumbai, PIN Code 400014. 

References: Available on request 

